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	1.
List the reporting objectives referred to in the grant agreement letter and concisely indicate the progress achieved toward each objective.


	As in previous years, Youth Initiative for Human Rights in Bosnia and Herzegovina project activities ware implemented in accordance with our three strategic pillars:

1. Youth mobilization through activism

2. Transitional justice and reconciliation (Strengthen interethnic and intercultural tolerance and understanding among young people – by raising the awareness and knowledge of the youth through using arts and culture)
3. Informal education
1. Mobilization of young activists and their informal networking across BiH
A majority of YIHR BH projects and activities gathers young activists from all over Bosnia and Herzegovina to ensure that voices from more isolated communities are heard. This is a hugely important part of YIHR BH’s work because it fosters participation and engagement of people from all over the country and helps young activists meet and interact. Empowering activists is a key component of YIHR BH’s work and the most appropriate way of building locally owned grassroots movements.

DOBRE KOTE / GOOD SPOTS 

Dobre Kote’s aim is democratization of culture and art, inspiring young people to make visible changes in their communities even without government aid. Dobre Kote encourages young people to be involved in the re-thinking   and re-creation of public spaces that will fulfill their needs for artistic expression and recreational activities. 

Because of the frequent appearance on the local TV Stations, specially the BHRT1 (The National TV and Radio), the Chief of the Office of Public Relations (Nebojša Regoje) in the Ministry of Foreign Affairs found out about Dobre Kote and invited the coordinator of the project „Dobre Kote“ for a meeting where he suggested that Dobre Kote represent Bosnia and Herzegovina in the Concept meeting "Creative Economy and the Budka" in Sofia, Bulgaria which was organized by The Goethe-Institute Bulgaria on January 15th 2016. 

The team got to meet all people in the Balkans who share the same vision of increasing tolerance by rebuilding public space, and most importantly;  young people in Sofia who are doing the exact same thing trough the project „Budka“. Budka is an old an abandoned newsstand that is common in all the countries in the Balkans. It is now replaced by new newsstands, but some of the old ones are left alone and remain untouched. 
Since Dobre Kote became popular in Sarajevo, the team was invited by the residents of a building on Marijin Dvor (a new municipality – Sarajevo Center) to visit an abandoned, green community space between the buildings. The space was initially filled with trash and not being used for the past 20 years. The residents of the buildings shared stories about how the garden was used together by the people during the war as a place to grow vegetables and they even created their own source of water – a well in the middle. But, after the war, the space hasn't been used again at all.
There were around 20 neighbors who came out to work with the volunteers and pick up trash in their shared green space between the buildings. 
Photos can be viewed here.

After this the neighbors started being more active in the process of cleaning and repairing the community space. The neighbor Ljubica Lovrić-Lukić decided to plant not only decorative plants but also edible ones, which started growing and giving fruits.

The community space inside the garden easily started being functional by puting the chairs and tables inside, and started being a place for gatherings and rest after the work actions. There was a collective work action which gathered both the volunteers and the neighbors every two weeks in the garden, but a few neighbors were also working inside on a daily basis, self-initiatively. In cooperation with the local initiative „H:art“, and two local musicians Hector & Merita – the opening of the community garden and space „Baštica“ was organized. The initiative „H:art“ placed artworks inside the hallways of the buildings that surround Baštica, and Hector & Merita played live music for the neighbors during the opening. There were around 80 people inside the space, half of them neighbors. 
More photos and information can be found here
 A part of Dobre Kote's project Kota 1 initiated in September 2015 - "Transformation of the roof of public garage into an urban public space" has been nominated for the 2016 European Prize for Urban Public Space.
At the last days of March, there was the biggest outdoor action within Dobre Kote, on the still destructed part of Kota 1. Dobre Kote got a donation from KJPK Park (A state public service for taking care of parks) and also support from the local municipality – Novo Sarajevo.
The donation consisted of 12 cubic meters of soil for flowers and 300 flowers to plant inside the existing flower pots that remained empty for the last 20 years. 
During the initial poll conducted amongst the 200 apartments surrounding this space last year, there were a lot of people writing about how they wanted to have flowers in this park as well. Finally, Dobre Kote was able to help them and include some nature on the completely concrete construction of the garages rooftop on Kota 1.
Dobre Kote made a public event that included more new volunteers and neighbors who worked all day on taking the soil out of trucks, placing them into the flowerpots and making an educational workshop with children who got to learn how to plant flowers and how to take care of them.

The most important thing is that the children and neighbors agreed on taking turns in watering the flowers together, which is a new outdoor activity for all of them, a chance to hang out, meet each other and share skills with each other while having a beautiful garden coming out as a product of their work together.
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Picture 3Kids from Kota 1

All photos from the action can be seen here.
Additionally, the local children that use the space Kota 1 for their free time were invited to take part in a recycling art workshop. There were around 20 children joining (aged 6 – 12), each of them brought a used plastic bottle and they were shown how to create a flowerpot out of it. The volunteers of Dobre Kote showed the children how to paint the bottles, and the children made artworks from the bottles that would otherwise become trash. They decided to „donate“their bottles to Dobre Kote, and the team decided to decorate the community garden with them.

More photos and information can be found here.
Also, the space was decorated and repaired with the help of locals and children that are the users of the park. Two more floor murals were painted, the space was cleaned, unsafe objects were removed out of it and a space for playing football was created inside, which was a wish of the children who use the space. More photos and information can be found here.
WATCHING (Gledanje):

Local self-governance units through its municipal councils and municipal assemblies make decisions of immense relevance for everyday life of the citizens in the local community, but supervision of this process is at the minimum level.  Therefore young people from seven different municipalities gathered around the YIHR BIH project Watching to in order to have a closer look at the performance of the councillors and services in the local self-governance units .During the period from April to November 2016 the Youth Initiative for Human Rights in Bosnia and Herzegovina (YIHR BIH) had been collecting information for the Report which is available on our web site: www.yihr.ba. The Report is a final activity of the ‘Watching’ Project. The first part of the report provides a brief review of a local self-governance and includes basic information about local self-governance in Bosnia and Herzegovina, legal framework, acts adopted by municipal council/assembly and the Mayor, power relations between the administrative services, municipal council and the Mayors. Report also includes an overview of the local self-governance responsibilities for each municipality, graphs of the councillor’s gender representation in these seven municipalities, as well as the presence of the councillors at the assemblies with the initiatives and question raised.  

The report also includes practical examples of civic initiatives that were presented to Municipality Stari Grad. First Initiative was aimed to create the Fund of Solidarity. Idea behind this initiative is that Municipality provides money from the Local self governance budget for young people to attend different seminars, gatherings and/or competitions in relation to different fields of studying. This Fund should cover the transportation as well as accommodation needs for those young people who are unable to cover these expenses themselves. The idea for the Fund of Solidarity was drafted in a form of by-law together with municipal services and it is waiting to be approved at the beggining of 2017. 

Other Initiative was related to preservation of park that we called Slobodna Zona. This park is also located in the Municipality Stari Grad. YIHR BIH activists were engaged in organizing cleaning actions in this area which was prior to our intervention covered with half-meter layer of construction waste. As a final result of transformation of this public space was creation of community garder as well. However on two sessions that took place in Municipality Stari Grad Draft of the Decision, and later on Decision for Changes in Urbanistic Project Kvadrant XII where the park is located were adopted by the Council. Consequence related to adoption of this Decision is destruction of the Park, and instead of it, construction of yet another residential-commercial object that will include another shopping mall in Sarajevo. In order to influence this Decision, YIHR BIH Organized street action to collect signatures for Park preservation. 500 signatures together with additional 180 were collected. YIHR BIH also submitted the Comment on the Changes to Urbanistic Plans to the construction service at Municipality Stari Grad and as well to Institute for Development planning in Canton Sarajevo for  planning. Our efforts in relation to the preservation of this Park as public park in the next year will be to revoke the Decision  made by the previous council and to put it on the agenda of this Municipality again, since the local elections occured and new council for 2016-2020 is now in session.
THEATER FESTIVAL MESS:

Within this project YIHR BIH organized visits of youth from different parts of Bosnia and Herzegovina. During this visit, beside the theater performances, participants visited Historical Museum of Bosnia and Herzegovina, and Gallery Srebrenica 11/07/95. Additionally they have participated at the performance “Wake up” and also at round table on topic “Theater during the war”.

During this visit, participants had a chance to see permanent exhibition “Sarajevo under siege”. Exhibition is the story about the life of the citizens during the siege of Sarajevo from 1992 – 1995. At the exhibition you can see how daily life in the city flowed, where and how citizens procured food and water, how markets and streets looked, how people communicated, how cultural life was developed.

Most important part of this activity was “Wake up” performance. “Wake up” performance is actually performance of 48 hours of awakens. It is 48 hours of uninterrupted public reading of hundreds of pages of text: personal stories of refugees, and texts about the fates of refugees from antiquity to the present day, demonstrating the misfortune of those who have been forced to leave their homes. It is a call to the world for humanity, for solidarity, for speaking out, and for action. Each of our participants took part in reading these stories for half an hour. After the reading participants felt sympathetic and during the rest of the day they were talking among them, about this problem and the struggle of refugees. Also, this was the activity that they state as one of the most important during their visit to Sarajevo. The video from this performance can be seen here.
SARAJEVO FILM FESTIVAL (SFF) – DOCU CORNER:

As a part of collaboration and interworking with the Sarajevo Film Festival and with the support of Swiss Embassy, for the nine year in a row Youth Initiative for Human Rights organized the participation of young activists from BiH and region at the Docu Corner and in the Human Rights Program at the 22nd Sarajevo Film Festival. Their participation at Sarajevo Film Festival is a part of common programs and projects of exchange and series of gatherings and events for young people of the region that Youth Initiative organizes on the regular basis. After each movie screening, at the Docu Corner, a place for debate and reflections on films screened as a part of the Documentary competition program at the SFF, young activists with their colleagues discuss the relevant topics in question with the authors of the movies. These productive discussions were targeted to inspire the young activists in becoming more actively engaged in contributing to such important and relevant topics and also, to encourage them to take proactive role in society. In addition, the movies had triggered discussions about the basic knowledge of young people into the topic of human rights standards, existing institutional mechanisms for the protection of citizens’ rights and topics related to facing the past and transitional justice. The importance of the YIHR activists as the relevant part of Documentary Competition Program has been well recognized as well as their contribution to the Docu Corner which gives unique opportunity for discussion that can't been seen on other film festivals. Therefore, Docu Corner became place that gathers not just young activists from B&H and region but film artists, journalists and public who had recognized a true value and importance in after-screening discussions.

Target Audience

This year’s participants of the SFF Documentary Program were young activists from Croatia, Kosovo and Serbia, and a group of BiH activists from all parts of Bosnia and Herzegovina – Banja Luka, Bosanska Krupa, Brčko, Čapljina, Gornji Vakuf / Uskoplje, Gradiška, Jajce, Lukavac, Maglaj, Pale, Prijedor, Sarajevo, Srebrenik, Tešanj, Tuzla and Zenica. Their presence at the Sarajevo Film Festival gives them a unique chance to consummate culture since many of them, unfortunately, grew up in communities that don’t believe that the cinema or theater should be a part of their everyday life. 

The other very important contribution of this program is that such gatherings of young people, particularly from different parts of BiH always represent a new step towards breaking the prejudice among young people of different national, religious or social backgrounds and also building solidarity and trust among them which is pre-condition for joint activities that YIHR BH conducts during the year.

Participation of young people from different countries in region at the Sarajevo film festival is important key in breaking prejudice they might have since it gives them a unique opportunity to exchange their experiences, opinions and thinking’s on various subjects, helps them define their similarities and discuss „taboo“ topics among themselves and hopefully makes them realize that there are more common things which they share and that connect them, rather than separate them. 

In total, more than 45 young activists from BiH and region were in Sarajevo during the Sarajevo Film Festival and they participated in all activities according to the agenda. 

Activities: 

YIHR BH activists participated in all activities related to Docu Corner/Documentary Competition Program, as well as to other activities around SFF. Celebrating the 22nd edition of Sarajevo Film Festival, the Documentary Competition Program presented four world premieres, eight international ones, seven regional and two national. 21 selected films show that the regional documentary harvest was rich, versatile, well produced but also financially well supported. For the eighth year in a row, Sarajevo Film Festival hosted Human Rights Day organized in cooperation with the Embassy of Switzerland and the Swiss Federal Department of Foreign Affairs, aiming to further emphasize the importance of film as a powerful and significant media for the promotion of human rights. 

As part of the activities marking the Human Rights Day, Sarajevo film festival organized special program, including screening of the film “Among the Believers” by Hemal Trivedi and Mohammed Naqvi, and a panel discussion. Topic of this-year’s panel of the Human Rights Day was “Can we fight violent extremism with education?“, referring to the rise of extremism in Europe, and trying to find the right answer to this issue.

The YIHR activists visited Gallery Srebrenica 11/07/1995 where they had a chance, through a wide range of multimedia content – images, maps, audio and video material, to see the documentary and artistic interpretations of the events that took place during July 1995. They have also visited the Historical Museum of Bosnia and Herzegovina where they saw the permanent exhibition –“Siege of Sarajevo”.There they had the opportunity to see how a regular person’s life was during the siege. As in previous years the activists took a tour around Sarajevo to visit some of important war spots related to the siege. This tour also includes visit to the “Tunnel of Hope” which was the only exit out of the siege and physical connection to the rest of the world.

The brief summary of the related topics with main conclusions that were discussed during the session on Docu Corner, done by the moderators of the sessions, were sent every day to the festival press office and afterwards published on the official website of the Sarajevo film festival.

All the events organized within the Sarajevo film festival such as concerts, after-parties and other socializing events were the addition to their set agenda that contributed in strengthening of their relationships and connections.

Short evaluation meetings which were conducted on daily basis, provoked lots of reaction among activists. They were expressing clear and strong emotions, especially shown on a Docu Corner discussion with Tarik Hodžić, director of “Scream for me Sarajevo”.A documentary film about Sarajevo during the 1992-95 siege; specifically, a film about the music scene in the besieged Bosnian capital with special focus on a concert held in the city’s BKC music hall by Bruce Dickinson on December 14, 1994. It is a film about people who risked their lives to perform for the people who risked their lives in order to live them.

Another film that provoked vivid conversation and comments this year was film by Lidija Zelović “My own private war”. In this very personal film Lidija Zelović tries to get to terms with her own difficult past. Growing up in Sarajevo, she fled during the war in 1993 to the Netherlands, to become later on a war correspondent for the BBC. After years as a filmmaker, she kept trying to get closer to the truth about war. During the making of this film Zelović finds that the real war is raging within people. Even inside herself.

Weather at the sessions or in individual conversations with the authors of the movies they were able to ask all the questions there were interested in. Those questions were sometimes provocative but the authors were more than pleased to answer them since they contributed to the better comprehension of the subject they portrayed in their documentaries. The authors also stated that these Docu Corner Sessions are very inspiring and valuable for them since Docu Corner is unique platform on Sarajevo film festival which can’t been seen on other film festivals and which brings young people who watch and discuss movies and are not academy students. In this way they are able to see the direct impact of their movies on one of their target groups.

Learning Outcomes:

As in previous years, visit was very educative; participants had chance to learn about the war history of BiH, they could see and meet culture of country, and see different movies with different topics and discus about them. In YIHR’s opinion, this is one of the best ways in connecting young people that are ready and willing to break and overcome the prejudices and create new relationships among the neighboring countries with joint forces. YIHR is pleased to see that relationships established at SFF are continuing in concrete actions and activities, at least in BiH, where, there is a big need for connecting young people, particularly across the entities. 

Links:

During the DocuCorner we had live stream on YIHR BH Facebook page, and all the live videos can be seen below:

https://www.facebook.com/yihr.bih/videos/575032239343425/
https://www.facebook.com/yihr.bih/videos/575490862630896/
https://www.facebook.com/yihr.bih/videos/576006892579293/
https://www.facebook.com/yihr.bih/videos/576365345876781/
https://www.facebook.com/yihr.bih/videos/576407742539208/
https://www.facebook.com/yihr.bih/videos/576832269163422/
https://www.facebook.com/yihr.bih/videos/577280035785312/
And photos can be seen here.
2. Dealing with the past and promoting transitional justice through creative and innovative ways that brings education to young people using facts about the recent past to understand them, learn about them, and as future decision-makers and responsible citizens be able to do everything in their power to prevent crimes from happening again

KAMP KOZARAC:

Youth Initiative for Human Rights in Bosnia and Herzegovina (YIHR BH) is an organizer of intercultural international in Kozarac, Bosnia and Herzegovina since 2010. In 2010, 2011, 2012, 2013, 2014,2015 and 2016 the camp hosted young people from Serbia, Monte Negro, Croatia and Bosnia and Herzegovina, but also from France, Qatar and Netherlands.

The main theme of the camp is learning about the tools and processes of reconciliation and transitional justice. The general topic of the Camp includes visits to the memorials from the WWII as well as concentration camps from the wars from 90's in order to initiate the dialogue among young people about the meaning and importance of the memorials in the process of dealing with the past and trust building.

The participants are using different methods and techniques (essays, drawings, photography) in order to express their own findings about the topics as well as to express their own opinions and points of views on the issues related to the topics of dealing with the past and transitional justice.

The idea for organizing such Camp came from the fact that the young people of Kozarac and Prijedor, although living in same community, have no contact among themselves. Prijedor lives in constant denial about the crimes that had took place in their town, while Kozarac constantly expecting some acknowledgment from their side for being expelled, killed, raped and imprisoned in concentration camps. Living in same community in such “frozen status” of expectations from each side resulted in no contacts and dialogue between young people. YIHR BH came with an idea to organize the Camp in the very area of Prijedor, by bringing activists from all over the Balkan region showing that dialog, joint understanding is possible among youth all over post-conflict countries. Although the process was long, after the third year of organizing the Camp, young people from Prijedor and Kozarac finally got together on 2013 Camp and from there started to work together. Now, they had some joint activities together and hopefully they’ll continue to work together, bridging the gaps between their two, war-torn communities. 

The goal of the camp is establishing functional and truthful dialogue among young people of different national, ethnic and religious background (also coming from different cultural and political discourses) through joint workshops on topics related to dealing with the past and transitional justice.
As part of the preparation for organizing Camp in Kozarac 2016, at the beginning of June, YIHR BH team organized meeting in Prijedor with representatives from NVO “Optimisti 2004”from Kozarac (Ervin Blažević), and Goran Zorić form NVO “Kvart” in order to define a roll of every organization and individual involved in organization and implementation of Camp in Kozarac 2016. 

At the meeting we all agree that, this year, we have to engage professional psychologist to be together with a participants during all visit such as (Concentration Camps Trnopolje, Mrakovica and Keraterm) so he/she can follow the emotional reactions of young people and if there is a need, intervene immediately. Also such a professional is also needed to conduct reflection.  

Also we decided that this year will be very interesting for the participants to have opportunity to speak with different activist form Bihac , Sanski Most and Banja Luka. 

After the meeting in Prijedor, YIHR BiH team developed agenda and contacted all the lecturers and municipality representatives from Prijedor and Sanski Most. 

Municipality officials form Prijedor, as in previous years, replied that they don’t have time to meet with Camp Kozarac participants. 

YIHR BH team prepared open call for youth activists from whole Bosnia and Herzegovina to participate in Camp Kozarac 2016, and we publish it on youth activist facebook groups. Youth response was more than satisfactory, so we select twenty participants (Banovici, Sanski Most, Pale, Konjic, Živinice, Gradiška, Trebinje, Doboj, Banja Luka, Modriča, East Sarajevo, Bijeljina, Laktaši, Sarajevo, Konjic, Tešanj, Lopare and Goražde) which are supposed to sleep in Kozarac, and another 10 to 15 youth participants from Prijedor, which participated in all Camp Kozarac 2016 activities and sleep at their home.

As part of educational activities that aim to foster dialogue amongst young people YIHR BH has been organising Camp Kozarac. Since 2010 the main goal of the camp is establishing truthful dialogue among young people of different national, ethnic and religious background through joint workshops on topics related to dealing with the past and transitional justice. During the summer camp in 2016, 40 participants from all over Bosnia and Herzegovina had several lectures on interethnic dialogue, memorialization and transitional justice, while they also had a chance to get a better understanding of the events during the war between 1992 and 1995 in the Kozarac and Prijedor area.

1. RESULTS

· Awareness raised about happenings during the war 1992-1995

· Level of knowledge about memorials and importance of memorials raised

· Initiated dialogue among young people about the meaning and importance of the memorials in the process of dealing with the past and trust building, especially between youth from Prijedor and Kozarac.
2. Follow up activities, as result of the Camp:

After implementation of all planed activities and intensive conversation with participants of Camp in Kozarac, participants showed initiative for following future activities, (especially youth from Prijedor and Kozarac), which could be considered as project follow up:

· Initiative for more frequent and intensive cooperation with all NVO-s from Prijedor area 

We would like to emphasize that YIHR BiH team will participate and support above mentioned initiatives.

3. General observations:

1. After evaluation of this year camp, we concluded that it will be very helpfuul for camp results that we again increase number of participants from Region (Serbia, Kosovo, Croatia, Montenegro, etc)

2. Although YIHR BH team conucted every day evelauation on which we have focus on emotional reflection, we think that such activ  „treatment” is more than welcome. That is the reason that we engaged professional Psychologist to be together with participants all the time in order to talk and discus with them all the topics.   
3. In addition, YIHR BH team was pleasantly surprised by the level of committment of all participants to serve as muliply effect in their communities, to talk to their peers about the Camp and to attract more young poeple to come and participate in next years.

4. Above all, YIHR BH team was impressed by the level of self-recognition among all participants about the importance of learning about the facts from the past and propoer memorialization for the development of their better, joint future. 

DIFFERENT MEMORIES SCHOOL:

The third edition of the Different Memories School in the Herzegovina region was held from the 21st to the 27th of August. This school focuses on educating young people about events that took place during the World War II and the last war in Bosnia and Herzegovina (1991-1995) by visiting various sites in the Herzegovina region and meeting war survivors, members of victims’ family, representatives of religious communities, war combatants, representatives of local communities etc.

Participants’ profile
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The School is based in Stolac, a town in the southern part of the Herzegovina region and it includes various visits and trips in the wider region of Herzegovina. This year was the first time that we had regional participants at this School, which made a group of 20 young people from all over Bosnia and Herzegovina, Croatia, Serbia and Montenegro. The group consisted mostly of history, political science and law students, but also high school students. The regional approach gave a totally new perspective to the School and had positive impacts on participants from Bosnia and Herzegovina, but has also shown that there is a need of this kind of regional approach in dealing with the past and reconciliation.

Sites overview and participants feedback

The first visit is to the most famous necropolis of “stećci” called Radimlja. “Stećak” is a medieval tombstone related to medieval inhabitants of Bosnia and Herzegovina which is unique in the world. This visit is important to show common roots of today’s inhabitants of the country and region, before we start to talk about things that divide us. Participants were shocked that in the necropolis complex a memorial planch was put for Ustashis killed at the end of the World War II (Ustahis were fascist of the so called Indepentent State of Croatia).

The first site related to the World War II is a pit called Čavkarica, located on the Trusina mountain. The School is one of the first organized groups ever to visit this site and to talk about war crimes of the so called “Ustanici” from Eastern Herzegovina committed against local Muslims, but which become a taboo because many of the perpetrators joined the partisan movement later during the war and found themselves on the winning side. Participants felt very angry that people were not allowed to talk about this event after the war and that victims are almost forgotten.

Other sites related to the World War II include visits to a Franciscans’ monastery in Široki Brijeg, Orthodox temple in Prebilovci and the village of Rotimlja, which is also related to the last war. An exhibition visit in Prebilovci and personal story of a survivor in Rotimlja was most shocking for participants since pictures and testimonials are most remarkable for memory.

Sites related to the last war in Bosnia and Herzegovina include visits of sites in the town of Stolac, where the most notable site was Koštana bolnica (Bone hospital) which was used as an interrogation and transit camp to other concentration camps. Participants had the chance to listen to the testimonial of a survivor of totally four concentration camps.

Other sites related to the last war are Kruševo (to talk about events related to the beginning of the war), Mostar, Grabovica and Bradina (both of them related to war crimes committed by the Army of BiH). Grabovica (war crimes against Croat civilians) and Bradina (war crimes against Serb civilians) visits are very important, since YIHR BH is one of the few organizations based in Sarajevo to visit places where war crimes committed by the Army of BiH happened.

Outcomes of the School
Educational program of this School is drafted in a unique way, made and developed by young YIHR activists. The aim of the School is to bring together different perspectives about the conflict, war crimes and crimes against humanity in Bosnia and Herzegovina while speaking with the victims, witnesses of crimes, religious leaders and representatives of local communities. This school includes wide network of supporters, partners and participants whose activities are determined to highlight the importance of interethnic dialogue. The precondition of this is to be able to sit down and finally start speaking about different memories and narratives.

The evaluation has shown appreciation of the newly regional character of the School, where participants felt that learning about the past through a regional perspective has a better impact to the learning outcomes. A few follow-up activities were proposed and implemented by this year’s participants, including a 17-page-report written by a Montenegro participant on his impressions of the School and recommendations to the next year’s edition.

Having in mind great impact of those camps that are also able to multiply in their effects and impacts, as of this year, YIHR BH decided to extend the camp to another “critical” area, namely eastern Bosnia and Herzegovina, targeting so called “upper Drina valley” from Višegrad to Goražde.
MEMORY LAB JUNIOR
The third part of the project 'Memory Lab Junior' 2016 took place in France and partially in Spain. Starting off as a small project called ‘Memory Lab’ it has grown over the years and now also directs special attention to secondary school participants. In 2016 Memory Lab Junior brought together young people from different countries, cultures and narratives, and created a unique space for breaking various prejudice towards others. Participants of Memory Lab Junior came from Serbia, Germany, France and Bosnia and Herzegovina. During the programme, participants visited Paris (Shoah Museum, tour of terrorist’s attacks in November 2015 and other places), Bezier, Port Bou and Riversaltes. These visits played a very important role in helping young activists understand the history events from the far distance and how some events in ancient history (Spanish civil war followed up by exile) can be connected with events in closer history (holocaust in WWII, raise of far rights (case of Bezier), inappropriate integration of refugees and migrants (terrorist’s attack in Paris). Discussions during the event were mostly about the consequences of the past and how the societies, and in particular the youth deal with it. This created an inspired debate on the best ways of contributing to be an active citizen, build bridges and encourage peers to foster a culture of understanding and acceptance of different contexts. Further work on the local level by the participants has hugely important multiplier effect on their communities, which directly support YIHR BH’s priority of facilitating the exchange of views amongst citizens and young people in particular.
This was a great introduction into the very important project for YIHR BH and the entire YIHR regional network is the Regional Exchange Programme (REP). The aim of the programme is to establish a youth office in the Western Balkans which will facilitate exchanges between youth in the region and contribute to breaking down prejudice that has been built up as a consequence of the wars in 1990s. REP is looking to enhance cooperation and build trust across the region in order to improve livelihoods and support overall development. In 2016, YIHR BH and other YIHR offices in the region had continued a number of coordination activities within the respective countries, which contributed to raising awareness of the process and coordination of priorities between civil society organisations, government institutions and international organisations. In 2017, we are expecting completion of the structural establishment of RYCO (Regional Youth Coordination Office) in which YIHR offices will play important role of overseeing their work and capacity development. 

3. Informal education and offering wide range of topics and issues to young people relevant for their future development as responsible citizens, capable of questioning, critically thinking and acting upon all relevant issues important for them and future of next generations

RECOGNIZE HATE SPEECH SCHOOL:

This year, for the first time we have organized “Recognize Hate Speech” School.

The idea of this school was to educate youth form different parts of Bosnia and Herzegovina, and make them active in reporting hate speech cases from their communities. 

School gathered 15 young people from Bosnia and Herzegovina. During the School, participants had a chance to get more information about human rights, concept of hate speech, criteria for identification of hate speech, as well as the difference between freedom of speech and hate speech. Moreover, lectures were based on the practical examples, so that the atmosphere during the school was interactive most of the time. 

After the school we have chosen five most active and the best participants, who started to write reports about the hate speech in their communities, which they recognize on social media, web portals and other web channels. After review of the report, YIHR BH Coordinator is contacting administrator of web portal, asking them to remove hate speech article or comments. By this project, we have realized that hate speech is something that is huge problem in Bosnia and Herzegovina, and that we need to work even more regarding the solving this issue. 

OPEN UNIVERSITY:

The fifth edition of the Open University was organized in Sarajevo from 4th to the 5th November. Open University is an initiative of three intellectuals (PhD. Nidžara Ahmetašević, Prof. Dino Abazović, PhD. Igor Štiks (Board member of YIHR BH) that is recently registered as Centre for the Promotion of Interactive Education and Social Action (CODA). YIHR BH has been a partner of Open University since its inception.

The idea of Open University is to provide young people with different insights, views and opinions from some of the most prominent intellectuals, philosophers, thinkers, activists, and artists in BiH and the region about current issues in Europe and our surroundings. Having the situation where governmental bodies give different kinds of recognition to war criminals from the 90s and supporters of the fascist regimes during the World War II, young people do not have chance to open the discussion on relevant issues regarding these topics. The Open University provides a space to discuss and exchange views on these important topics, and raise awareness of issues that are beyond the everyday nationalistic and exclusionary narratives. That’s why this year’s general topic of the Open University was antifascism.
„HISTORIJA, ISTORIJA, POVIJEST – LESSONS FOR TODAY“:

The project ‘Historija, Istorija, Povijest – Lessons for Today’ was launched in 2015 by the Anne Frank House, in cooperation with local partner organizations from Croatia (Croatian Education and Development Network for the Evolution of Communication – HERMES), Bosnia-Herzegovina (Youth Initiative for Human Rights-YIHR and Humanity in Action-HIA), Serbia (Open Communication – OK) and Macedonia (Youth Educational Forum – MOF). More information about the project is available on project website: http://www.historijaistorijapovijest.org/
Activities which were realized through this project by Youth Initiative for Human Rights in Bosnia and Herzegovina during 2016 are:

- Teacher Training Seminars in Zagreb (Croatia), Mostar (Bosnia and Herzegovina) and Belgrade (Serbia),

- Dissemination of Memory Walk methodology in Bosnia and Herzegovina,

- Exhibition “Anne Frank – History for Today” in Bosnia and Herzegovina.

Teacher Training Seminars

During Teacher Training Seminars in Zagreb, Mostar and Belgrade we had 173 participants (history teachers from primary and high schools from Bosnia and Herzegovina, Serbia, Croatia and Macedonia). During all seminars we introduced the exhibition “Anne Frank – History for Today” and the peer education methodology. Participants had also chance to learn about the Memory Walk methodology which is discussing commemoration and remembrance practices through interactive exploration of monuments. Also, we presented lesson plans, each outlining a 45 minutes class on a subject that relates to the history of post-1945 Yugoslavia, or breakup. All participants received educational materials in local languages, which most of them are using today in formal educational process.

Dissemination of Memory Walk methodology in Bosnia and Herzegovina

The educational program Memory Walk is supporting young people to remember their history, reflect on the way it is being presented through heritage and respond to possible misrepresentation and manipulation of history of memory.

During this year we organized 60 Memory Walk workshops in primary and high schools of Bosnia and Herzegovina. We visited 18 different cities in Bosnia and Herzegovina and organized these workshops in 27 different schools. 

We had more than 1400 student’s participants during these workshops. Based on students evaluations:

- 98.23% of students would recommend this workshop to other students

- 94.70% of students would recommend this workshop to be a part of official curriculum

Based on the results, we will in next year initiate that the Memory Walk methodology become a part of official curriculum. 

Exhibition “Anne Frank – History for Today” in Bosnia and Herzegovina

The exhibition consists of two parts: Anne Frank – History for Today (international exhibition) and History for Awareness (local history panels which are contextualizing the topics relevant for the past 70 years of history in Bosnia and Herzegovina.

During this year we had shown this exhibition in seven different cities (Mostar, Sarajevo, Banja Luka, Vogošća, Maglaj, Odžak and Jajce). We had more then 15 000 visitors in all cities with more then 10 000 visitors which were students. We organized six trainings for peer guides for the exhibition with 80 students which become peer guides for the exhibition. Our plan is to show this exhibition also in next years, because of amazing results which we archived in this year. 

The project is financed by European Union, but also some activities were supported by Dutch Embassy in Bosnia and Herzegovina, Konrad Adenauer Foundation in Bosnia and Herzegovina, different municipalities and local companies. 





	2.
What major favorable or unfavorable variance(s) from stated goals, objectives, and projected expenditures occurred during the period?  Indicate if the variance will hinder or prevent the accomplishment of the objectives.


	In line with the mission and vision of YIHR BH the activities and projects are geared towards ensuring a multiplier effect at the national and regional level. In that regard, the initiatives are grassroots and enjoy a broad support amongst young activists in Bosnia and Herzegovina who are the drivers and main users of activities. Evidence of success of initiatives can be seen through the expansion of the Memory Walk which initially took place between East Sarajevo and Sarajevo, and later expanded to exchanges between Germany and Bosnia and Herzegovina. The project had been implemented through the course of three (3) years and it had reached the point where the methodology and outcomes of the project is considered to become a part of the educational curricula for history subject in secondary schools (first in Sarajevo Canton and later to be expanded to other territories of Bosnia and Herzegovina). As follow up of the project success, YIHR BH is now in the process of negotiations with Anne Frank House from Netherland in order to continue with HIP 2 Project (Historija, Istorija, Povijest – Lessons for Today).
 

Likewise, the DocuCorner of SFF, the activity that YIHR BH is implementing for nine years. It had started as side event of SFF as part of Documentary Program, addressing only young participants from Bosnia and Herzegovina. Later, it expanded to the participants of Balkan region, while from 2015 it also hosted over 30 young people from entire Europe. In spring 2017, Festival “Sarajevo sur Seine” took place in Paris for a second time and part of the Festival is DocuCorner and screening of documentary movies from SFF 2016.
YIHR BH faces difficulties especially in terms of youth activists involved mostly relate to other non-formal initiatives that are mostly critical towards government’s action. Bearing this in mind, through these positions, YIHR BH as organizations became one of the fortresses of human rights activism, and often seen as reaching to revolt and civic disobedience actions.
Bearing this in mind, YIHR BH sometimes lacks direct support of local/entity/state authorities, and this becomes problem especially in communication with high schools, youth branches of local based organizations, etc. 
Also, everyday context in Bosnia and Herzegovina is changing dramatically. General discourse made right-turn, with extreme rhetoric coming from top-ranking officials. In these terms it is very easy to find activists coming from different ethnic/territorial backgrounds to clash over simple issues, and strongly disagree on certain topics relevant for trust-building.
Tensions grow high, as daily news present new cases of alleged ethnic discrimination in Republika Srpska, and inter-ethnic tensions in Federation. Also, usage of war crimes and war history in sparkling vivid inter-ethnic debates generates warmongering messages and basically discourages inter-ethnic cooperation between youth, putting strong borderline of cooperation between entities, with constant denial of state authorities.

A huge point of concern is the recently published fact that over 80.000 young people had left Bosnia and Herzegovina in last two years. YIHR BH is in consultation process with several other youth NGO’s and progressive political parties that are trying to address this issue at BiH Parliament as one of the crucial issues relevant for BiH future. 
 


	3.
Do you currently expect that the planned results will be achieved by the completion of this grant period?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 If “No”, please explain.


	YIHR BH’s work focuses largely on changing attitudes amongst people, and young people in particular. Although many young people have taken part in YIHR BH activities and have used this experience to lead by positive example in their local communities, continuous work is key to achieving a wide-spread change of attitude. 
In terms of concrete project activities, these are all fully implemented as planned both in terms of the time periods and budget allocations. 


	4.
Do you currently expect to continue this program after the end of this grant?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


If “Yes”, does your organization have appropriate funding committed?


	YIHRBH is in the process of ensuring funding from various sources to continue working on ongoing initiatives and also develop new initiatives.

South-south cooperation in the form of exchange of experiences between countries that face similar challenges to those BH faces is one of the more important areas to ensure that lessons learnt in other parts of the world are used with due regard for local specificities. YIHR BH is planning to intensify its cooperation with organizations from Spain Tunisia, Afghanistan, Turkey and Ukraine.
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